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Bee Connected

- Three year landscape scale restoration project

- Focus four rarest species; Brown banded carder, Moss carder, Red 

shanked carder and Ruderal 

- Based on legacy Short-haired Bumblebee Project (ran 2009-2021)

- Work with farmers, landowners, councils, NGOs and local community 

groups 

- To improve the provision of bumblebee-friendly habitat 

- Increasing the abundance, diversity and the length of the flowering season



- Working with all landowners within the community to give bespoke advice

- Parish Councils

- Community groups

- Small holders

- Farmers

- Engaging with the local community by giving talks, walks, identification days and events

- How people can help

- Recruiting volunteers

- Sense of local ownership and pride

Sense of community



Parish councils

- Tenterden

- Rolvenden

- Newenden

- Hythe

- Ivychurch



Community groups- Woodchurch

Advised on churchyard

Meadow restoration

Planters around village

Donated plants, seeds and bulbs

Run two bumblebee garden parties

Village events



Small holders

- Meadow management & restoration

- Natural regeneration

- Green hay from Rare breeds centre &

RSPB Dungeness

- Native & local provenance wild flowers

- Donate yellow rattle

- Ponds dug by RMCP 



Farmers

- 58

- Bespoke 121 advice

- Bumblebee farm days

- Wild flower surveys

- BeeWalks



Volunteers



Results

74 BeeWalks across the project area

58 farmers and 70 other landowners who have received management 
advice. Total 128.

Advised on approx. 3100 ha and 11 miles of Network Rail track and 100 
miles of B roads.

Support a total of 81 volunteers.

Outreach to over 2, 000 people per year.

Increased distribution and knowledge of rare bumblebee species

Sense of community ownership and engagement



All bees* Rare bees*



Brown banded
carder

Moss carder

Ruderal



Thank you

Twitter project page beeconnected@nikkigammans

Facebook page Bee Connected

Instagram @beeconnectedproject



Managing 
parks
for  
pollinators 

Tim Bell- Ranger Services 
and Environmental projects 
manager
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Biodiversity 
and The 
Country 
Parks 
strategy

Aim 1 of the Country Parks strategy is to provide a Country 
Park network of well connected, high quality and biodiverse 
greenspace across Kent.

Provide high quality parks that are maintained and improved 
in line with our management plans, statutory and grant 
obligations and that, where possible, the standards of our 
management are independently tested and verified.

Our Country Parks are well connected through physical 
networks and collaborative partnerships to enable the best 
results for people, nature and the environment.

Maintain or, where possible, enhance the biodiversity, 
heritage and landscape values of the sites ensuring that 
opportunities to connect communities to their value are 
provided.



General overview

• 534 hectares of land under management 

• 270 hectares is designated Site of Special Scientific Interest

• Over 1 million visitors per year

• Volunteers committed over 800 days to help deliver our objectives in 2021-22

• We worked in partnership with the Old Chalk New Downs Project, Darenth Valley 
Landscape Partnership, Kent Downs Area of Outstanding Natural Beauty and local 
neighbours



Grassland management

The ranger teams manage:

• 48ha of chalk grassland

• 6.5ha of acid grassland

• 15ha of lowland meadow

• Maintain a rough grassland and herb fringe to all amenity cut grass areas

• Manage open glades of herbs, grasses and wildflowers throughout the woodlands 
connected by the ride system

• Manage 3km of heavy rough throughout Lullingstone 18 hole golf course bordering the 
woodland edge that acts as a wildlife corridor throughout the golf course.



Wildflower meadows



At Brockhill a new wildflower meadow with pond area is under 
creation to help improve the habitat for solitary bees



Acid grassland



The combination of veteran trees and acid grassland create a remnant 
wood pasture habitat similar to the neighboring Cobham Woods estate



Chalk grassland



A combination of grazing and mechanical cutting create the 
conditions for wildflowers to thrive



At Trosley the Maidstone mining bee that had been extinct since 1935 was found to be alive and 
well by a local expert called Grant Hazlehurst, it’s called Andrena Polita.  

A volunteer group carry out a regular bumble bee transect



We graze some of our sites with cattle or goats.   We have just started a new 
herd of Cheviot goats grazing at Preston Hill.  We work with local farmers to try 

and diversify grazing and share grazing stock across a local area.



Woodland management

• Coppice 3.5ha of Sweet Chestnut across 4 sites annually on an 18-year rotation.  All cut 
timber is used to heat the visitor centres or sold to the public as firewood

• Manage 7km of 3 zone ride network with connected glades that link the coppice coupes 
and prevent the fragmentation of habitat

• Over 600 veteran/notable trees are under active management and monitoring providing 
hollows and water for pollinators

• Have a 32ha project to improve the woodland understorey and connect all pockets of 
woodland at Shorne Woods, planting over 20,000 mixed species that will improve the 
food supply for pollinators



Coppice- all cut timber will regrow so this is a sustainable form 
of woodland management that is also beneficial to wildlife.



A fresh cut 3 zone ride 30m wide and a fresh cut glade in the coppice woodlands, 
these are crucial habitat corridors for wildlife.  Each zone of the ride benefits different 

wildlife from pollinators and birds to small mammals



Veteran trees provide water, 
shelter and food for wildlife 



Across all our woodlands we aim for a mixed age and 
species mix to benefit as much wildlife as possible.



Community engagement through education 
visits, events and volunteers



Volunteers at Brockhill helped seed the meadow and drill holes to 
create cavities in old fenceposts.  Volunteers and staff also carry out 

bee and butterfly transects across the parks.



Community engagement through 
interpretation and interpretive trails



And finally…. 
Have lunch 
with the 
pollinators











The end



Simon Ginnaw, Strutt & Parker

Kent’s Plan Bee Summit 2022

The Importance of 

Woodland Management 

for Pollinators



F o o d

HOW DO POLLINATORS USE WOODLANDS

41 Kent’s Plan Bee Summit 2022



B r e e d i n g

HOW DO POLLINATORS USE WOODLANDS
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• Pools, puddles, ditches, springs, seepages and water-filled rot-holes of trees, which provide habitats for 

hoverflies and other pollinators with aquatic larvae

• Dead wood and old trees which provide habitat for flies and beetles with ‘saproxylic’ larvae, for aerial-

nesting bees and wasps, and for hibernating insects

• Old rodent burrows and dense vegetation are used for bumblebee nesting 

• Banks and dry ground in sunny rides and clearings provide habitat for ground-nesting bees (e.g. mining 

bees) and their flower-visiting parasites (e.g. beeflies and nomad bees) 

• Dung for various flower-visiting flies e.g. dung flies, anthomyiids, muscids and Rhingia hoverflies

• Carrion for flower-visiting blowflies (e.g. bluebottles and greenbottles) 



O v e r w i n t e r i n g

HOW DO POLLINATORS USE WOODLANDS
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T h e  e d g e  e f f e c t

WOODLAND MANAGEMENT
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T h e  e d g e  e f f e c t

WOODLAND MANAGEMENT
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R i d e s  a n d  c l e a r i n g s

WOODLAND MANAGEMENT
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R i d e s  a n d  c l e a r i n g s

WOODLAND MANAGEMENT
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R i d e s  a n d  c l e a r i n g s

WOODLAND MANAGEMENT
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R i d e s  a n d  c l e a r i n g s

WOODLAND MANAGEMENT
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R i d e s  a n d  c l e a r i n g s

WOODLAND MANAGEMENT
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R i d e s  a n d  c l e a r i n g s

WOODLAND MANAGEMENT
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L e a v i n g  t r e e s  f o r  p o l l i n a t o r s

TREE PREFERENCES
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53 Kent’s Plan Bee Summit 2022



L e a v i n g  t r e e s  f o r  p o l l i n a t o r s

TREE PREFERENCES
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C o p p i c i n g  &  C l e a r - f e l l i n g

SILVICULTURE
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T h i n n i n g

SILVICULTURE

56 Kent’s Plan Bee Summit 2022



T h i n n i n g

SILVICULTURE

57 Kent’s Plan Bee Summit 2022



C r e a t i n g  d i v e r s i t y

SPECIES DIVERSITY
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C r e a t i n g  d i v e r s i t y

SILVICULTURE
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Top 10 native tree species for Lepidoptera: 

• Oak species (Purple Hairstreak, ) 

• Willow species

• Birch species

• Hawthorn

• Blackthorn

• Aspen

• Crab Apple

• Alder

• Elm

• Hazel



C o n s i d e r  l o c a l  p r o v e n a n c e  p l a n t  s e e d / p l u g s

SILVICULTURE
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The following will be of particular value: 

• Common Bird’s-foot-trefoil, Greater Bird’s-foot-trefoil 

(Wood White, Dingy Skipper) 

• Meadow Vetchling, Tufted Vetch, Bitter Vetch (Wood 

White) 

• Wild Strawberry, Barren Strawberry (Grizzled Skipper) 

• Common Dog Violet (High Brown, Dark Green, Silver-

washed, Pearl-bordered, Small Pearl-bordered Fritillaries) 

• Primrose (Duke of Burgundy) 

Photo © Lindsey Bowes



C o n s i d e r  p o l l i n a t o r  f o o d  p l a n t s

SILVICULTURE
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Photo © Peter Eeles



C o n s i d e r  p o l l i n a t o r  f o o d  p l a n t s

SILVICULTURE
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Photo © Peter Eeles



Wilder Blean
Benefiting pollinators through the 

rewilding approach

Kora Kunzmann
Wilding Evidence Ecologist, Kent Wildlife Trust



Wilder Blean Project
Aim: Restoration of complete natural process to a lowland English woodland.

Objectives:

Large herbivore 

assemblage 

reintroduced to 

woodland as natural 

engineers.

A more

biodiverse,

resilient

ecosystem.

People at

all levels are

advocates for

the project.

Create model for 

the rest of UK,

based on 

international best 

practice.

1 432



Study Design:  
‘before, after, 
control, impact’ 
(BACI)

Bison assemblage
~210 ha

Domestic assemblage
~250 ha

Control (no grazing)
~100 ha



Monitoring programme
Objective: Evaluate how reinstating naturalistic grazing drives landscape-scale ecological processes 

and integrity.

Habitat structure and 
vegetation dynamics

Biodiversity and 
bioabundance

Natural processes
Ecosystem services and 

natural capital

• Plant community 

composition

• Successional 

vegetation types

• Age class 

structure & 

heterogeneity

• Natural 

regeneration

• Species richness

• Species diversity

• Species 

abundance

• Trophic 

complexity & 

guild structure

• Flagship species

• Naturally driven 

stochastic events 

and disturbance

• Reducing human 

influence

• Creation of 

underrepresented 

niches

• Soil health

• Carbon 

sequestration

• Pollination



Bison behaviour and pollinators

• Bark stripping and scratching

• Dust bathing

• Creation of open space



Wilder Blean Pollinator Monitoring

• Vegetation surveys

• UKBMS Butterfly transects

• Heath Fritillary foodplant monitoring

• Heath Fritillary counts (BC)

• Standardised invertebrate survey

• Flight intercept trapping –

invertebrate abundance
Graeme Lyons, June 2021

Graeme Lyons, June 2021



Thank you!



Managing community green spaces for 
pollinators

Tony King, Lyminge Parish Council

Context / Opportunities

Lyminge Parish Council owns and manages local green spaces for the community
Local community conscious of issues and urgency of action (Lyminge Climate Action group)

Guiding principles (personal, not yet “policy” as such):

Climate, Biodiversity, and Pollinator “crises” – all interlinked
Impacts are significant for people globally and locally
“Every little helps” (If not us, who? If not now, when?)
Management strategies can be improved for benefits to biodiversity and pollinators, and for 
people
Promoting wild-flowers by thoughtful mowing regimes (and some seeding of yellow rattle 
and other appropriate native flowers)
Pollinators need trees too! Tree-planting of native species
Participatory monitoring of results (simple, relative to the scale and significance of this work)
Making the most of local experts and volunteers (thanks everyone!)



Tayne Field, Lyminge

Part owned and 
managed by Lyminge 
Parish Council

Part owned by KCC 
and managed by 
School

Centre of village, 
primarily for 
recreation

High archaeological 
significance







Court Lodge Green, 
Lyminge

Owned and managed 
by Lyminge Parish 
Council

Edge of village, on a 
slope, primarily for 
walking, dog-walking, 
and biodiversity









Regular updates in 
Lyminge Newsletter

Red Bartsia and Red 
Bartisa Bee



Regular updates in 
Lyminge Newsletter

Bioblitz 2022 results 
(>150 moth species in 1 
night!)



Ongoing monitoring 
results submitted to 
National Recording 
Schemes through 
iRecord

80+ bees
50+ wasps & 
sawflies
65+ hoverflies
500+ moths
27 butterflies
50+ beetles





Managing community green spaces for 
pollinators

Challenges:

“Cut and Collect” more expensive than basic cuts
Timing of cuts important – but contractors don’t necessarily have time to cut at ideal time
Mower drivers / operators tend to “cut more not less”!
Public perceptions – can’t win? (“Too neat and tidy” vs “too messy”). Can’t please 
everyone all of the time – but don’t need to?
Parish councillors are all volunteers – lack of “spare” time...
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Thank you!
Tony.King@lymingeparishcouncil.org.uk


